inspiring vision and create something new. Leadership is about mapping out where
you need to go to be “successful” as a performance ensemble or as an organization.
Leadership is dynamic, vibrant and inspiring,

LEADERSHIP

Teachers and Students Wﬂrlemg Tﬂgether

by Kevin M. Ford
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Leadership

D=fine You ... The Leader
Leadership _ it starts with YOU? By knowing exacthy
wha you are, what you stand for and how you messure
success, you will provide yourself with the leadership
ability to be consistent, effective and proactive. Your
music education program will be o testament of your
heart, soul and efforts In addition, how the members
operate will be a direct reflection on your dharacier,
your work ethic and what you represent as & music edu-
cator, i is important through your actions that vou cone
sistently display what you “VALUE" as a professional,
Your approach (o people, your demeancr on the
podium and at the rehearsal feld, your work ethic, your
efforts to help others, your recepliveness Lo construc-
tve critielsm, your enthusissm—yes, all these things
will become a part of everyone in your organization.
Before moving forward, consider the following ques-
s
*  Why have yous chosen to beeome & roiasle edueatar?
*  What are your ulfimate goals for the students you
teach?
#  What methods will you use to comrisnicrbe?

Why are we dolng whal we are dolng?

telling everyone exactly why your music educstio
curriculum exists. You will also be providing the s
nificant educational objectives for everyone involved i
the process. As an outoome, you will experience mon
stands or should appreciate what music education, th
value of performance oppertunities and a v
education that includes music can do for a stud
school and community.

Remember, nearly everyone irvolved in the

odssion and visiom

2. | What do we need to do to fulfill oor intended

“What™ = cowers D‘*’Eﬁ'mllﬂ Enl.h.

purposc?
3. | How exactly are we going to do what needs to | "How" - refers to the actions needed to realize the
be dome? Enlu.

4. | Who (or what) Is golng to make sure it's done?

Flezida Music Directar

"Who" - refers to the individuals, processes and
resctiroes tiat deliver the reeded actions.




Set the Tone

ou can begin to set the tone

d greate the right environment
for your students and your
organization.
"uw-ym do. This inchades students,
in ond administrators. T is always worth taking
me tn explain not anly the parposs, but alsa yor

e result= from a certain exercise, sctivity or cvent.

ne Your Organization’s Values

o st set an example, You're the keader, remem-

You oeganization kooks to you. To bagin, you must
par o valwes as well as your organlzatlon’s

0 leaders follow their personal values as well as
vialues,

sk yoursel! (hese questions:
hat standards of behavior are really important bo

nhiun!nhdmlulnuﬂﬂnhﬂ!tﬂ.?
o § identify with those values?
il T atil] live by those wabises even if they put me
t & competitive disadvantage?

Ethical Leadership
Do the right thing

¥ getting your organization
irested in ethical conduct,
you communicate how
important these values

@ o both you and your
organization.

t's what you DO,

not what you SAY, that
demonstrates to your
nfganizatiun what
YOU care about.

Teaching Tips

¢ Learn to adjust to change

- -

» Life is full of ups and downs
* Nothing in life is certain

e

3
= Learn to live your life independent
of circumstances

r

Three Kinds of Circumstances

Those | can control and do

Those | can control and don't
Those | cannot control

“Sometimes wa just have lo adjust, not only
to the circumstancas, but to other people.”

Things WE can control:

As teachers confronted with difficuft
circumstances, we must believe the following:

| can handle this

| can adjust to change

| can be flexible

I have found one of the best approaches to
gach semester is lo take into account your
immediafe circumstances and not to make
curriculum decisions based solely on what
you did in a previous year.
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